Voluntary Aided Status Consultation Evening of Monday 17" June

Feedback to questions asked from the Governing Body (GB hereafter)

Governance
1.1 | Q | lwantto be achurch Governor—how do | go about this?

A | Write to the incumbent and the Parochial Church Council and express your
wish.

1.2 | Q | How many religious governors could we have as a maximum?

A | If you mean Foundations governors nominated by the Church, then as a VA
school we could have 6.

1.3 | Q [ Better control will possibly increase responsibility on GB (still positive)

A | Yes. We will be able to more effectively tackle some of the issues which we
find most challenging. The GB take their roles seriously and more control
means that we can be more effective and proactive as opposed to potentially
reacting, which can in itself be more time consuming and onerous.

1.4 | Q [ I'm happy that we will have control over our own governance.

A | We are pleased to note this and agree as this is important and something
that the Governors feel is more secure through the VA route.

1.5 | Q | Governor selection and voting — who monitors workload and priorities?

A | Responsibility is shared by the GB, priorities are agreed by the GB informed
by school performance, the Headteacher and inspection reports.

1.6 | Q | Would VA change criteria for parent/governor selection?

A | The elected governors are required to be parents but that is the only criteria
to stand. In addition Foundation Governors could be designated as parent
Foundation Governors to increase parent representation overall, something
not possible as a VC school. (links to 1.2)

1.7 | Q [ Will this result in more work for GB in form of overseeing more aspects
currently overseen by LEA?

A | Inone or two areas yes but not significantly as there has already been such a
shift as a result of Government policy and reduction in support from LEA.

1.8 | Q | How will it be ensured that capable governors are recruited?




In recent years the incumbent has worked to bring in expertise to the GB and
it remains a priority and shared responsibility for Governors. New Governors
receive induction training and all governors receive on-going training and
this is monitored by the GB.

1.9

If we're going to collaborate with other schools (even VA), won't we lose
control at governor level anyway?

No. Rochester Diocese has made it clear that it does not view the model of
increased centralised Governance as desirable.

Shame that the makeup of the GB has to change when it seems to work so
well as it is now

At present there are people we would like to bring onto the GB which we
can't currently do due to the rules of the VC system. GB's do change over
time and this is important to keep the team fresh and also to allow for long
serving members to step back when appropriate and new members to join.

1.11

Does the figure of the 2 Church Governors include the Vicar?

This is the current model - yes it does include the Vicar

1.12

Who checks Governors proposals?

The Local Authority and Diocese, and nationally Ofsted. In addition we are
required to undergo a statutory 6 week public consultation which is fed into
these bodies in respect of this proposed change (we are not yet into this
period as no decision has yet been made).

1.13

How is the quality of those appointing the governors ensured?

The GB is responsible for monitoring its own practice and effectiveness. This
is also monitored by the local authority, the diocese and Ofsted.

1.14

Needs to be a defined process for the governor selection if going for VA as
otherwise the community could lose it's input.

Currently most Governors are parents and staff, and this is unlikely to
change, but it will remain important that the local community interests are
considered.

1.15

Are all the members of the board in favour?

A decision has not yet been made, but all see the benefits and risks as
outlined in the publically available information and no Governor has formally
indicated opposition. Unanimous decision to proceed to this stage.




1.16

How will the GB change if it has to have a church governor majority of2?

Initially it need not change but in time the designated roles would change
and new elected governors would join the body so that 6 would be
nominated by the Church. See answer1.14 and 1.2

1.17

Will more Governors be required as workload increases?

No

1.18

Will governors’ attention be diverted into fundraising the extra 10% for
maintenance?

No. All maintenance funding remains the same. It is only the capital grant
that is affected and this is so small that any mayor projects would require
fundraising irrespective of school status. We do not foresee such projects in
the short to medium term.

1.19

Recruiting governors can be challenging. With greater responsibilities will
recruitment become more challenging?

Currently the parent governor positions are contested by election suggesting
there are more people willing to be Governor than current serving members.

1.20

How will the GB change if it has to have a church governor majority of2?

It need not change straight away. See answerto 1.10, 1.2 and 1.14

Curriculum

2.2

How would GB decide on the RE curriculum?

By taking advice from the Diocese, the local council for RE, a community
representative body and the published national guidelines and following the
legal requirements. The current curriculum is determined in virtually the
same way and no change is envisaged.

2.2

The presentation mentioned no change to curriculum, however, is that set in
stone or could it change?

Only if the Government changed Primary legislation (the law about the
curriculum) which would have an impact irrespective of school status.

2.2

| would not wish too much religion into lessons




RE is compulsory in all maintained schools in England to an appropriate level.
Parents retain the right to withdraw their child from RE.

3 Church Ethos
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Q

How do you ensure the GB does not take radical decisions on religious
education (dont want to squeeze out multi-faith education)?

This is something the GB feel very strongly about. There are a number of
measures that can prevent a ‘wayward’ group of Governors include
inspections from Ofsted and the Diocese (the diocese promotes multifaith
RE as does the Church of England nationally). One way parents can get
involved in governance is by butting themselves forward for election.

3.3

How would other faiths be catered for?

School policies always stress the importance of every child and this requires
the school to take account of their individual need and differences. This
would continue, as would the multifaith RE curriculum, and the work done as
part of the SEAL programme to help support all children’s moral, spiritual ,
social and cultural development. This provision is something Ofsted is very
interested in and it continue to be a concern for this school.
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Concern over faiths/mix will not be adversely impacted

It is not the wish of the GB to make the school a school for Christians only.
Nor is it the wish for children of other faiths or no faiths to be excluded.

3.4

Is the main concern losing the church ethos or having control over
admissions as more was made of the church ethos in the presentation.

Both are areas the GB are concerned about. Because status change is such a
key Government policy at the moment the ethos element was discussed in
detail at the presentation. The over admissions issue is of long standing
concern for the GB.

4.0 Admissions and Appeals

4.1 | Q | Could VA preclude non practising Christian children in the village now and in
the future?

A | Potentially but only if the school admissions is over subscribed. However the
subscription criteria have not been agreed and there is strong feeling within
the GB to ensure local school for local community.

4.2 | Q | Good benefits to being VA and would negate split classes but what would

criteria be?




A change to VA status would not eliminate split classes only a change in
admission numbers can achieve this over time. VA gives the GB more power in
admission numbers but current year PAN numbers can not be retrospectively
be changed.
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GB of school knows what sort of numbers are good for the school.

Noted.

bty

More control over admission numbers —a move away from split year group
classes a definitive positive.

Noted. Referto 4.2

4.5

Does that mean most years all families in village, Wateringbury, Nettlestead
and Teston will get children into Wateringbury School?

Ideally and based on the numbers for future years intake we have been given
from LEA, yes. If the school is over subscribed the admissions criteria (yet to
be determined as a VA) will apply.

4.6

Positive to hear about control within the school, the admission number to
hopefully give 1 class, 1 year.

Noted. Refer to 4.2 regarding split year groups.

4.7

Will there be greater control over the PAN under VA status?

Yes, for years 2014 onwards

How do we ensure that we maintain the community school while maintaining
our moral, Christian ethos? Admissions should not exclude non church going
local children. We must maintain community school. Church attendance does
not = Christian. Would not want to see buses coming in to fill places over local
children.

It is the governors objective for the school to serve the community and
strengthen the church ethos. The governors want the school to continue to
serve the local community.

4.9

What change will be made to admissions policy favouring children of church
goers above children of those who do not attend church?

This issue will be debated and negotiated by the governors if a decision to
change to VA status is agreed. At present the governors have not discussed
the admission policy.













Questions from preschool Parents from the Preschool consultation evening on Weds
3oth June 2012







